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MENTAL HEALTH, TEZPUR

DEPT. OF PSYCHIATRIC
NURSING

One Day CNE 
Date: 25  March 2026th

Credit Point: 2 (from Assam Nurses’,
Midwives’ and Health Visitors’

Council)

VENUE

CONTACT
Theme:“Enhancing

leadership qualities and
managerial skills: capacity

building for nurse
manager” 

Dr. Arunjyoti Baruah
(9435380045)

Dr. Nurnahar Ahmed
(9854341201

6th Floor Seminar Hall,
Academic Building,

LGBRIMH

It is essential to have leadership quality
and managerial skills in all the nurse
leaders to inspire and guide the team
towards desired goals. Effective
leadership would help in better patient
outcome, maintain high team morale
and effective resolution of conflicts in
the organization.
The target audiences for the CNE are
the nurse managers/ward
sisters/nursing tutors

Need for the CNE

At the end of the workshop, the
participants will be able to:
1.  Enhance understanding about
various leadership styles applicable to
their practice. 
2.  Identify the challenges faced by the
nurse leaders in their roles. 
3.  Appreciate the managerial
competencies in themselves 
4.  Equip with the strategies to build up
their managerial skills. 

Objectives



Time Topic Resource person

8:30AM - 9:00AM Registration

9:00AM - 9:15AM Pre-test

9:15AM - 9:30AM Inauguration function

9:45AM - 10:45AM Overview:
preparing future

Dr. Arunjyoti
Baruah, Professor

10:45AM - 11:00AM Tea break

11:15AM - 12:15PM Leadership styles
and approaches for

Dr. Bipul Sarmah
Assistant Medical

12.15PM - 1.15PM Challenges of
leading in

Mr. Anthony Horo,
Nursing Tutor, BCH

1:15PM – 2.00PM Lunch break

2:00PM – 3.00PM Managerial
competencies of

Dr. Nurnahar
Ahmed

3:00PM – 4.00PM Developing skills to
be a good nurse

Dr. Subhra Sarkar,
Nursing Tutor,

4.00PM –4.15PM Tea break

4.15PM – 5.15PM Hands on skills and
experience sharing

Dr. Nurnahar
Ahmed

5:15PM - 5:30PM Post test

5:30PM - 6:00PM Valedictory session

LGB REGIONAL INSTITUTE OF
MENTAL HEALTH 

INVITATION 

We cordially invite you to
attend the CNE organized by

the Dept. of Psychiatric
Nursing, LGBRIMH under the
“Manasparsha- touching the

mind” Capacity Building
Programme.

The institute was establish in the year
1876 and this year the institute if
celebrating its glorious  sesquicentennial
year. Along with services rendering to
the population from NE region and
nearby states and countries. the institute
runs numbers of PG,  PhD and certificate
courses in Mental health for human
resource development.  Also, the institute
focuses on mental health research for
evidence based care . 

About the Institute

PROGRAM SCHEDULE

The department started in the year 1998
for enhancing professional training and
thereby augment manpower resources in
the field of Psychiatric Nursing. The
department is presently running three
courses, i.e. Diploma in Psychiatric
Nursing, M. Sc. Nursing (Psychiatric
Nursing) and Ph. D. in Psychiatric
Nursing.

About the Department 
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